
Payroll & HRM Services



Engagement with 

passion for payroll

2MAJ 2022



Who we are
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Henrik is our leading partner in the 
field of payroll & HRM services. 

With more than 25 years’ 
consultancy experience, Henrik is 
positioned as a thought leader within 
global payroll, outsourcing and HR-
tech.  

Over the last 10 years, Henrik has 
developed a number of innovative 
payroll & HR concepts and published 
a book about payroll. 

Lykke is a payroll expert (SME) with 
more than 25 years’ experience 
across payroll and HRM. 

With broad experience from various 
positions, both internally and as a 
consultant, Lykke is recognised as a 
trusted advisor on all levels.

Lykke has managed projects such as 
vendor selection, payroll 
optimisation and competence 
development.

Marie-Louise is a payroll expert (SME) 
with more than 20 years’ experience 
across payroll and analytics.

With many years of experience across 
both the public and private sector, 
Marie-Louise is well-known as an 
innovative frontrunner and sparring 
partner. 

Marie-Louise has been leading a number 
of projects within optimisation across 
systems, processes and organisation.

Henrik Schøtt 
Kjærgaard

Lykke Nymann 
Nederland

Marie-Louise 
Scheel Gade

Partner Senior Manager Senior Manager

Basico's core team within Payroll Services
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What we do
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System review

When you want to ensure quality 
and compliance, across payroll, 
timeregistration and planning 
systems. 

Payroll review

When you want to be sure your 
payroll is managed in the best way, 
across processes, systems and 
competences. 

Vendor selection

When you are looking for a new 
tech solution and want to ensure 
you end up with the right vendor 
at the right price.

Payroll outsourcing

When you consider if you should 
outsource your payroll and want to 
make sure you have all decision 
critieria incorporated in the decision.

Payroll reconciliation

When you want to optimise and 
align the way you reconcile and 
document payroll-finance in a 
structured and effective way.

Process mapping

When you want to have overview, 
insight and align the processes in 
your payrolll function or cross-
functional. 

Impact is overview & insight Impact is quality assurance Impact is efficiency

PROJECTS & ADVISORY



What we do
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INTERIM SUPPORT

When you need a temporary head of payroll with the needed experience 
and expertise to stabilise your payroll function.

Head of payroll

When you need a temporary solution to manage payroll, reimbursement 
and reconciliations. 

Operational payroll



How we work
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Basico Payroll Model is the conceptual foundation for how we work
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The tools we use
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With our concepts and tools we ensure a professional approach for our interim and advisory services
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Benchmark

A tool to benchmark and 
prioritise improvements

Process tracker

A tool to analyse and 
optimise processes 

Vendor portal

A tool for vendor selection, 
to document business needs 

and facilitate tenders

Skillzed

A tool to assess 
competencies and 
organise teams



8AUGUST 2022

companies are working with centralized payroll to 
standardize and be in control of compliance.

Unleash your payroll resources through optimizing 
data-collection, automated approval & validation 
processes and ensuring your payroll team holds 
the right competences.

Reduce workarounds and optimize investments 
in HR-Payroll-, Time- and Workforce Management 
systems by re-defining how to support business 
across systems.

Re-thinking your payroll as an end-to-end process 
combined with preventive controls save your 
money and ensure your entitled reimbursements.

Savings a typical payroll 
function can expect, when
redefining processes*

25%
*

Unused system 
functionality for a typical 
payroll function*

20%
*

Untapped efficiency 
of a typical Payroll 
Team*

30%
*

More than half of them are challenged because they don´t have standardized and documented processes.

8 of 10

Rethink your payroll…what can you expect?

*) Avarege statistics based on our market insight



“When you plan to digitalise, 
automatise and simplify, it is decisive 
to have a partner whom you can trust. 
To have someone to call, who can 
immediately set a qualified team. I 
have taken advantage of this several 
times – and been really happy about it. 
Basico’s consultants can start off really 
fast, and they have the right 
competences – both professionally and 
socially. And that combination is 
unique.”

Niels Hjort Rotendahl 

CFO of VP Securities
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This presentation is for informational purposes only and does not constitute legal, commercial 
or financial advice nor should this presentation be construed to constitute an offer, unless 
otherwise expressly stated.

All information provided in this presentation is provided as is and with no warranty or guaranty 
for a particular purpose. Basico P/S shall not be liable for any loss whatsoever by any person 
relying on the information contained in this presentation. 

Any unauthorized use of the information is strictly prohibited. It is not permissible to copy, 
circulate, disclose, disseminate or distribute this presentation, either whole, or in part, to any 
third party, unless first explicitly agreed by Basico P/S.


